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https://drive.google.com/file/d/17X7RPbL2qL9BWWUnWA2zKUcPTRKJDVKD/view?usp=sharing
https://drive.google.com/file/d/1r1H5vmkddc9-F9TlXp3Umi8XEEqqolNB/view?usp=sharing
https://drive.google.com/file/d/1r1H5vmkddc9-F9TlXp3Umi8XEEqqolNB/view?usp=sharing














https://www.cdph.ca.gov/Programs/EPO/Pages/BP_Schools_Emergencies_Emergency-and-Evacuation_Planning-Guide.aspx






















































































































































https://www.cde.ca.gov/re/di/eo/
https://www.ilrc.org/
























































https://www.cdc.gov/yrbs/dstr/pdf/YRBS-2023-Data-Summary-Trend-Report.pdf
https://www.cdc.gov/yrbs/dstr/pdf/YRBS-2023-Data-Summary-Trend-Report.pdf
https://doi.org/10.1001/jamanetworkopen.2024.23996
https://doi.org/10.15585/mmwr.su7201a4
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Highlights: Executive Summary For 
 Recommendation to stay with Anthem and Kaiser programs OFY San Gabriel
 17.82% Average medical increase Rates Effective March 1, 2026
 No Plan changes to core medical plans
 0.00% Average Dental / Vision Coverage Increase
Summary of In-Network Benefits
Kaiser Health Plans 2025 2026

Office Visit $20 Copay / Visit $20 Copay / Visit
Out Of Pocket 1500/3000 1500/3000
Hospital Inpatient $250 / Admission $250 / Admission
Outpatient $20 / Per Procedure $20 / Per Procedure

Prescription Drugs $10/$25/20% up to $150 $10/$25/20% up to $150

Anthem HMO 2025 2026
Office Visit $20 Copay / Visit $20 Copay / Visit
Out Of Pocket 1500/3000 1500/3000
Hospital Inpatient $250 / Admission $250 / Admission
Outpatient No Charge No Charge

Prescription Drugs $5-$15/$25/$45/ 30% up to $250 $5-$15/$25/$45/ 30% up to $250

Anthem PPO 2025 2026
Deductible $500 $500
Office Visit $20 Copay / Visit $20 Copay / Visit
Out Of Pocket 3500/7000 3500/7000
Hospital Inpatient 20% after Deductible 20% after Deductible
Outpatient 20% after Deductible 20% after Deductible

Prescription Drugs $5-$15/$25/$45/ 30% up to $250 $5-$15/$25/$45/ 30% up to $250
Kaiser Kaiser 2025 Kaiser 2026

Emp. Only 5 $763.36 $859.22
Emp + Sp 2 $1,679.39 $1,890.28
Emp + CH 1 $1,526.72 $1,718.44
Family 5 $2,290.08 $2,577.66
Monthly Total $20,152.70 $22,683.40

Anthem HMO Anthem HMO 2025 Anthem HMO 2026
Emp. Only 1 $729.44 $903.77
Emp + Sp 1 $1,606.21 $1,990.10
Emp + CH 1 $1,314.15 $1,628.22
Family 1 $2,263.24 $2,804.16
Monthly Total $5,913.04 $7,326.25

Anthem PPO Anthem PPO 2025 Anthem PPO 2026
Emp. Only 3 $1,252.20 $1,551.48
Emp + Sp 0 $2,756.28 $3,415.03
Emp + CH 0 $2,255.17 $2,794.15
Family 0 $3,883.86 $4,812.10
Monthly Total $3,756.60 $4,654.44

Anthem PPO OOS Anthem PPO OOS 2025 Anthem PPO OOS 2026
Emp. Only 1 $873.74 $1,082.56
Emp + Sp 0 $1,923.68 $2,283.44
Emp + CH 0 $1,573.92 $1,950.09
Family 0 $2,710.65 $3,358.49
Monthly Total $873.74 $1,082.56

Total All Plans $30,696.08 $35,746.65
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Student
Spotlight

We’re proud to highlight a student
whose leadership has made a big
impact on our school community.
Though he entered 9th grade
planning to simply finish his courses,
he has grown into one of our most
active student leaders. As a member
of both the Student Advisory
Committee and Student Council, he
consistently encourages peers to join
student groups and participate in
Pathways trips. He’s become a true
student ambassador for OFY, and as
he prepares to graduate this year, we
know we’ll miss his calm, enthusiastic
presence.

CHARTER UPDATE
ONLINE PROGRAM

OFY-SG

School activities
New York College Tour

Dual Enrollment
We’ve expanded access to dual
enrollment by supporting students in
taking courses at their local community
colleges and partnering with Pathways
College to offer online, cohorted
classes aligned to our quarterly Direct
Instruction schedule. Participation has
grown each quarter, and students
appreciate the flexibility and positive
experience.

Course Offerings:
BUS201 – Personal Finance
LIB112 – Ethnic Studies
POLS201 – American Government
SPA101 – Spanish 1
SPA102 – Spanish 2
BUS 101 - Intro to Business
MAT201 - College Algebra
PSY 101 - Principles of Psychology
COL 105 - College Success & Critical
Thinking

The East Coast college tour entailed
visiting NYU, Princeton, and the city.
The students had small tours for each
university with the opportunity to ask
questions to students who are actively
attending. The natural history
museum gave students the
opportunity to interact with displays
about insects, including large-scale
models of European honeybees, a
monumental beehive, and digital
exhibits that let you “Be a Bee” to
learn how colonies function and
pollination works.

Elvis

How We’re
Doing

156

Enrollment

Monthly Progression

89.4% 51.1%

English - 5.6
Math - 5.5
Science - 4.5
Social Science - 5.6
World Language - 6.7

Credit Attainment Core Couse Completion

eSports Tournament
Our students participated in a one-
day eSports tournament at Topgolf
and had an outstanding experience,
finishing in second place. The event
fostered teamwork, strategic
thinking, and positive peer
connections while giving students a
fun, high-interest opportunity to
engage in competitive play.

Adulting 101
Adulting 101 is a twice-monthly student
group designed to help high schoolers build
confidence and master the real-world
responsibilities they’ll face after
graduation. Topics are based on what
students have said they want to learn and
include essentials like budgeting,
understanding taxes, cooking, managing
credit, and navigating housing or major
purchases. The goal is to equip students
with practical tools and knowledge they can
use immediately—skills many adults say they
wish they had learned earlier. Whether
students are college-bound, entering the
workforce, or still exploring their next steps,
Adulting 101 offers supportive, engaging
preparation for life in the “grown-up” world.
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Options For Youth - San Gabriel
2025-26 LCAP Mid Year Report

Megan Betry - Principal
626-720-7165

mbetry@ofy.org

Mid-year outcome data related to metrics identified in the 2025-26 LCAP; and Mid-year expenditure and implementation data on all actions identified in the 2025-26 LCAP.
Education Code Section 47606.5(e)
(1) The charter school shall present a report on the annual update to the local control and accountability plan and the local control funding formula budget overview for
parents on or before February 28 of each year at a regularly scheduled meeting of the governing body of the charter school.
(2) The report shall include both of the following:
(A) All available midyear outcome data related to metrics identified in the current year's local control and accountability plan.
(B) All available midyear expenditure and implementation data on all actions identified in the current year's local control and accountability plan.

By the end of the 2027 academic year, English Language Learners (ELL), Long Term English Learners (LTEL), Students with Disabilities (SWD), and Socioeconomically
Disadvantaged pupils (FRMP) will demonstrate academic growth, progress toward post-secondary goals and an increased graduation rate through targeted, individualized
instruction tailored to their unique needs and learning styles by providing quality curriculum and instruction

Maintain or increase the EL-eligible
student reclassification rate at 75% or
higher

1-1 75.00% 62.50% 75.00% 75%

SPED students will increase their
graduation rate by 3% on the 2027 CA
Dashboard

1-2 SWD 47.60% 25.00% 52.60% 51%

Average GLE in Math for the all student
level will increase by 1.0 annually 1-3 0.90 0.72 Insufficient data 1.00

All student level and LTEL students will
have an average GLE increase of 1.0 in
reading annually

1-4
LTEL 0.90 1.60 Insufficient data 1.00

ALL 1.01 0.80 Insufficient data 1.00

Maintain ELPI levels high, at least 55%
of English Language Learners making
progress on their ELPAC Level by the
release of the 2027 CA Dashboard

1-5 52.00% 57.10% 56.30% 55%

Annually maintain Local indicator -
Priority 2 through the self-reflection and
review process

1-6 Implementation of
State Standards ALL 4&5 Insufficient data 4&5

Students with Disabilities (SWD)
Intervention Support and Instruction

Special Education (SPED) teachers and paraprofessionals will have abundant
opportunities to attend workshops, take part in planning days, and receive
coaching to enhance their ability to provide students with high-quality,
differentiated instruction and intervention support that aligns with Common
Core standards. This effort will be specifically targeted towards supporting
Students with Disabilities. Furthermore, OFY SG will organize post-secondary
transition events for all Students with Disabilities in collaboration with
educational partners, ensuring active student engagement and the
achievement of post-secondary transition goals. Additionally, caseload
managers will conduct thorough reviews of Individualized Education Programs
(IEPs) upon enrollment to assess the necessity for re-evaluation, adjustments
to services, and readiness for state testing. $300,000 No $141,782.65

Goal 1:

Metric Goal & Metric
Number Subject Subgroup Baseline 1 Year

Outcome
Current
Metric

Expected
Outcome

Action Description Budgeted

Contributing
towards

increasing
services

Mid-Year
Spending

Update

Implementation Status/Update:

The charter has begun implementing its planned actions for Students with Disabilities Interventions and Supports and is
making steady progress toward full implementation. Special Education Specialists and paraprofessionals are currently
providing specialized academic instruction and individualized support aligned with students’ IEPs. Collaboration with
general education teachers is underway to ensure accommodations are being put into practice across classrooms.

School psychologists, counselors, and related service providers are delivering required counseling, speech therapy,
occupational therapy, and other services as outlined in students’ IEPs. Special Education Specialists have also started
partnering with Postsecondary Counselors to develop and monitor graduation plans for students in their 4th and 5th year
cohorts, and transition plans are actively being reviewed and updated to reflect students’ college and career goals.

The charter has begun supporting Students with Disabilities in accessing postsecondary field trips and college- and
career-readiness experiences, including scheduled tours such as UC Riverside, USC, the University of La Verne, and the
Pathways: New York City College Tour.

At mid-year, implementation is in progress, and the charter anticipates that it will meet its planned allocation for this
action by year-end.



EL Individualized Support and Instruction

The EL Specialist's goal is to furnish Individual Learning Plans (ILPs) for
English Learner (EL) students, offering tailored support that aligns with the
English Language Arts/English Language Development (ELA/ELD) Framework
via the Bilingual Scholars Program. This program empowers EL Specialists to
conduct EL- specific assessments (such as ELPAC and Reclassification data
analysis), track the progress of EL and Reclassified Fluent English Proficient
(RFEP) students, oversee the completion of supplementary curriculum to
address learning disparities, and employ instructional tactics to provide
integrated and designated ELD support. $67,000 Yes $34,734.90

Implementation of Research Based
Interventions

The Charter school will introduce evidence-based intervention programs aimed
at aiding students in addressing learning gaps identified through assessments
of their math and reading scores. $180,000 Yes $121,830.97

Targeted LTEL (AVID)
Curriculum/Instruction

Develop and strengthen LTELs’ study skills and learning strategies by
implementing College Board and Advancement Via Individual Determination
(AVID) techniques. $15,000 Yes $19,122.02

All Staff Professional Development:

The Charter is committed to providing continuous professional development
opportunities for all teachers and administrators. These opportunities will
include workshops, coaching sessions, and collaborative planning time focused
on selected intervention programs tailored to accommodate diverse learners. $70,000 Yes $36,823.58

EL Professional Development:

In addition to general professional development, specialized sessions will be
offered to enhance the skills and awareness of our EL Specialists. These
sessions aim to improve reclassification rates and progress on the English
Language Proficiency Assessments for California (ELPAC). $40,000 Yes $19,839.88

LTEL Professional Development:

Separate professional development offerings will be provided specifically for
Long-Term English Learners (LTELs). These sessions will target intervention
programs and strategies tailored to support the unique needs of LTELs,
fostering their academic growth and success. $25,000 Yes $11,238.15

Implementation Status/Update:

The charter has begun implementing its planned actions for EL Individualized Support and Instruction and is making
steady progress toward full implementation. English Language Specialists are currently providing specialized instruction
to all English Learners (ELs), including biweekly appointments to support development in reading, writing, speaking, and
listening skills. All EL students have an Individualized Learning Plan that is actively reviewed each semester with the
student’s team, which includes the EL Specialist, general education teacher, parent, and administrator. During
specialized sessions, EL Specialists are delivering targeted English language instruction using the designated iLit
curriculum or applying SDAIE strategies with the general curriculum, as appropriate. EL Specialists are currently
monitoring student progress toward reclassification as Fluent English Proficient (RFEP) and are supporting newly
redesignated students to ensure continued success.

Implementation Status/Update:

Two of the three STAR Renaissance benchmark assessments have already been administered this year. Independent
Study teachers along with support staff are reviewing student results to identify students in the Urgent Intervention and
Intervention categories. Targeted, research-based interventions are actively being assigned, including enrollment in
Small Group Instruction classes, additional math tutoring appointments with the Math Intervention Specialist, and the
use of the iExcel curriculum for math interventions. Teachers, administrators, and specialists are currently tracking and
monitoring student growth in reading and math across each trimesterly administration of the STAR Renaissance
assessments. The charter also utilizes the platform, Tableau, to provide reading and math assessment data and growth
across administrations and received consultation from education service providers on intervention strategies and
curriculum. The charter is meeting it's allocations for this action.

Implementation Status/Update:

The English Language Specialist, in conjuction with the Math Intervention Specliast, work to coninuously indentify Long
Term English Learners and implement AVID techniques during specialized appoinments with these students. These AVID
strategies include: time management, collaborative inquiry, Cornell Notes, reflective journaling, and graphic organizers.
While implementation is in progerss and the charter has already met it's allocation for this action.

Implementation Status/Update:

The charter provides multiple opportunities and modalities for continuous professional development for both teachers
and administrators through both internally driven and externally offered opportunities. Administratos provide bimonthly
site meetings for educators to discuss priorities, best practices, and monitoring initatitives. Staff are participating in
quarterly department-level professional learning communities focused on developing and monitoring strategies to
improve California Dashboard metrics. In November 2025, the English teacher attended the National Council of Teachers
of English Conference, while the science teacher participated in the National Science Teachers Association Conference.
Teaching Association conference. Teacher participated in The Assistant Principal of Instructional Programs provides new
hire training as needed for all new hires. Additionally, administrators are recieving monthly mentoring and coaching from
network leadership, and teachers have access to virtual training workshops throughout the year. The charter also
provides annual training to be in compliance with all ed code requirements. The charter is on track to meet the allocation
for this action.

Implementation Status/Update:

The English Language Development Coach is currently providing monthly specialized professional development
sessions with the EL Specialists to review best practices, develop and monitor Individualized Learning Plans, and train
staff on RFEP monitoring, and ELPAC assessments. The ELD team is actively meeting to share instructional strategies
aimed for improving English Language Proficiency and supporting progress toward graduation for English Learners, as
measured on the California Dashboard. The charter also receives training and consultation support services from
educational service providers in order to meet our EL compliance requirements and performance goals. At mid-year,
implementation is in progress, and the charter anticipates meeting its planned allocation for this action by year-end.

Implementation Status/Update:

The English Langauge Development regularly meets to develop and implement specific strategies for Long Term English
Learners. The charter also receives training and consultation through out the year from our educational services vendor
to support the needs of our Long Term English Learners. The charter is meeting it's allocations for this action.



Goal 2:
The charter will enhance student success and readiness for post-secondary endeavors by increasing overall graduation rates to move out of CSI identification, as well as
improving performance on the College and Career Indicator by exposing students to college credit and CTE courses to all of our students. We will emphasize attention on
Hispanic and Socioeconomically Disadvantaged students as they were identified on the California Dashboard as falling in the lowest performance level.

2-1

All 66.70% 76.90% 27.90% 2%

Hispanic 60.00% 87.50% 22.70% 2%

FRMP 60.00% 87.50% 27.80% 2%

Increase student enrollment in college
credit courses to broaden their exposure
to higher education experiences by 5%
for the 26-27 School Year

2-2

All 33.30% 38.50% 21.45 38%

Hispanic 20.00% 37.50% 33.30 25%

FRMP 40.00% 12.50% 27.30 45%

To have 10 students complete a CTE
pathway as measured by the California
Dashboard

2-3 1.00 0.00 0.00 10.00

All students to complete at least 5.3 units
per core subject (English, Math, Science,
and Social Studies) by the end of the
2026-27 school year

2-4

English All 5.80 7.40 5.10 5.30
Mathematics All 4.00 6.60 5.00 5.30
Science All 4.90 6.80 4.50 5.30
Social Studies All 3.90 8.40 5.30 5.30

Maintain our overall DASS one-year
graduation rate at or above 68-70%
through 2026-27

2-5
Internal Spring 58.00% 49.10% Insufficient data 68%

Fall Dashboard N/A 90.60% Insufficient data 68%

Postsecondary Advancement Programs

Programs Students will have the chance to participate in a variety of activities
aimed at post-secondary exploration, including attending college and career
fairs, going on college and career-focused trips, taking part in workshops and
Career and Technical Education (CTE) programs, career pathway cohorts,
working towards achieving the Biliteracy Seal, and sitting for Advanced
Placement (AP) courses/exams. Additionally, they will have access to guidance
from a post-secondary student success team to assist them in navigating the
path towards graduation. This initiative is designed to improve academic
outcomes, specifically focusing on graduation rates and college and career
readiness indicator as highlighted on the CA Dashboard, with a particular
emphasis on our socioeconomically disadvantaged and Hispanic students. $165,000 Yes $53,742.27

College credit course enrollment

Students will have access to dual enrollment opportunities, enabling them to
enroll in college courses alongside their high school curriculum. This initiative
not only grants students college credits but also significantly contributes to
boosting graduation rates. Additionally, it provides students with valuable
exposure to post-secondary environments, helping them acclimate to the rigors
of college life prior to graduation. By integrating dual enrollment programs, we
aim to propel students toward the "Prepared" status on the College and Career
Dashboard, indicating their readiness for success in both academic and
professional endeavors beyond high school. This initiative is designed to
improve academic outcomes, specifically focusing on graduation rates and
college and career readiness indicator as highlighted on the CA Dashboard,
with a particular emphasis on our socioeconomically disadvantaged and
Hispanic students. $135,000 Yes $29,691.86

Maintaining our overall A-G Completion
rate of 2% for all students
through 2026-27, as well as students
with the lowest CCI performance on the
CA dashboard

Metric Goal & Metric
Number Subject Subgroup Baseline 1 Year

Outcome
Current
Metric

Expected
Outcome

Action Description Budgeted

Contributing
towards

increasing
services

Mid-Year
Spending

Update

Implementation Status/Update:

The charter has begun implementing a comprehensive approach to strengthen post-secondary exploration and improve
academic outcomes, with a focus on college and career readiness and equitable access for our socioeconomically
disadvantaged and Hispanic students. Students are currently gaining exposure to a wide range of post-secondary
options through field trips to college campuses and trade schools, as well as individualized meetings with our
Postsecondary Counselor to explore military pathways and career interests. In the fall semester, students attended field
trips where they toured to Pasadena City College, USC, LA Trade Tech, and Universal Technical Institute. The charter
plans to take students on college tours of Cal Poly Pomona and the University of La Verne during the spring semester. In
addition, OFY–San Gabriel offers R.I.S.E. each semester to help students further explore and plan for their
post-secondary goals. Hands-on learning and dual-enrollment opportunities are also being expanded, allowing students
to earn both high school and college credit, including the cosmetology pathway and our partnership with the San Gabriel
Regional Occupational Program (ROP). Our Postsecondary Counselor meets with students semesterly to support their
individual career plans, and eligible students are receiving targeted guidance to help them earn the Seal of Biliteracy. All
students have access to rigorous coursework designed to prepare them for college-level expectations while broadening
their understanding of future college and career pathways.

increase 



Implementation Status/Update:

The charter has begun implementing its planned actions to expand dual enrollment opportunities and is making steady
progress to ensure students can take college courses alongside their high school curriculum. Each semester, our
Postsecondary Counselor sends out information to students outlining available dual enrollment options and meets
individually with students to guide them through course selection and the enrollment process. The charter is also
actively developing a partnership  with our local community college to strengthen access. This collaboration will allow a
college instructor to teach a course directly at our school site, making dual enrollment more accessible to all students.
By expanding dual enrollment, the charter is working to increase graduation rates and support more students in reaching
the “Prepared” level on the College and Career Indicator. This initiative continues to to improve academic outcomes with
a particular focus on our socioeconomically disadvantaged and Hispanic students, ensuring equitable access to rigorous
coursework that prepares them for success in their post-secondary endeavors. The charter is on track to meet it's
allocations for this action.

Implementation Status/Update:

The charter has begun implementing CTE progam enhancement by offering CTE: Cosmetology Year 2 and  by providing
transportation to an off-site location where the course is offered. Additionally, the Postsecondary Counselor are
continuing to provide career exploration activities with a focus on technical education, specifically in the areas of
construction, HVAC, welding, and plumbing. These activities include research-based guidance to help students
understand the education requirements and potential salaries for their chosen careers. The charter is also providing
career chats with industry professionals in high-interest fields to engage students with trade opportunities and support
informed career decision-making. The charter has met the allocation for this action.

Implementation Status/Update:
The charter has begun implementing its planned actions to enhance student readiness through Post-Secondary events
and workshops. These activities are currently being offered to all students enrolled in OFY-San Gabriel, with targeted
efforts to support transition to post-secondary education and careers. Current offerings include Financial Aid Family
Night, R.I.S.E. Cohorts, and College & Career Fairs. The charter is on track to meet it's allocations for this action.

Implementation Status/Update:

The Post-Secondary Counselor currently meets with all Foster Youth and Homeless students a minimum of two times
each semester to provide individualized support, review academic progress, and guide post-secondary planning. The
Homeless and Foster Youth Liaison maintains active participation in county meetings and professional trainings,
ensuring the LEA stays current on available resources and best practices. This ongoing collaboration is helping the
charter respond promptly to student needs and sustain targeted support throughout the year. The charter is on track to
meet it's allocations for this action.

CTE Program Enhancement for
Improved Graduation and Readiness
Outcomes

This initiative aims to bolster Career Technical Education (CTE) to significantly
improve graduation rates and enhance the college and career readiness of our
students, with a special focus on the socioeconomically disadvantaged and
Hispanic populations. To achieve this, we will invest in:
• Supplies and Course Development: Investing in state-of-the-art materials and
developing courses that meet evolving industry demands.
• Transportation: Providing reliable transportation to enable student
participation in off-campus CTE opportunities.
• Post-Secondary Salaries: Supporting competitive salaries for CTE educators
to attract and retain qualified professionals.
This action is designed to directly address key performance indicators on the
California Dashboard, ensuring targeted support and resource allocation to
enhance educational outcomes for our most vulnerable groups. $95,000 Yes $26,421.88

Enhancing Student Readiness with
Comprehensive Post- Secondary Events

This initiative is designed to broadly support students' transition to post-
secondary education and careers through a series of engaging events. These
events aim to inspire, inform, and celebrate students as they navigate the
various milestones toward graduation and beyond. Activities include college
and career fairs, informational workshops, and celebratory events, each
tailored to equip students with the knowledge, resources, and confidence
needed for their next steps. This program emphasizes readiness and
community support, helping students achieve their post-secondary aspirations
effectively $77,000 Yes $33,824.87

Homeless & Foster Youth Services

This initiative aims to enhance the educational and personal development of
Homeless and Foster Youth through consistent and comprehensive support.
Post-Secondary Counselors will conduct bi- semester meetings with these
students to review their academic progress, explore workforce opportunities,
and refine their post- secondary plans. The charter will also be focusing on
tracking Homeless and Foster Youth student engagement and growth in
socially and emotionally supportive courses and activities. Integral components
include focused conferences for tailored guidance, ongoing staff development
to better serve these populations, and the dedicated involvement of
Post-Secondary Counselors to ensure consistent support and advocacy for
each student’s needs. This approach ensures that Homeless and Foster Youth
receive the focused attention and resources necessary to thrive academically
and personally. $40,000 Yes $12,227.75



Goal 3:
The charter aims to advance Priorities 3 and 6 by fostering a secure and supportive learning environment. This will involve enhancing School Connectedness Educational
Partner Engagement opportunities and promoting a sense of safety and belonging among all Educational Partners, with special attention to Foster Youth, Homeless, LTEL,
EL, SWD, and FRMP students. Additionally, Priority 1 will be addressed to uphold the quality of maintenance, operations, facilities, and teacher assignments. Progress will
be monitored annually to assess the need for adjustments or prioritization of this goal.

Maintain annual suspension rates at or
below 1.5% 3-1 0.00% 0.00% 0.00% 1.50%

Online Safety rating on the School
Climate Survey will maintain or increase
to 4.0 or higher for all survey groups by
the end of the Spring 2027 survey

3-2

Student 3.50 3.86 Insufficient data 4.00

Parent 4.00 4.50 Insufficient data 4.00

Staff 4.00 3.36 Insufficient data 4.00
Parent 16.21% 23.40% Insufficient data 20%

Decrease middle school chronic
absenteeism rates by 10% across all
student groups

3-3 32.90% 35.00% 27.10% 22.90%

Maintain Basic Services 3-4 29.50%

40.7% Out
Of-Field

Textbook
Insufficiencies: 0

Facilities
Inspections:

100%
Number of

Uniform
Complaints: 0%

30.3% Out
Of-Field

Textbook
Insufficiencies:

0
Facilities

Inspections:
100%

Number of
Uniform

Complaints: 0%

35%

Maintain middle school and high school
dropout rates below 5% annually 3-5

MS 0.00% 0.00% 0.00% 5%

HS 2.70% 0.40% 0.50% 5%

Parent Involvement and Educational
Partner Engagement

The charter will offer diverse engagement opportunities for Educational
Partners multiple times annually across various platforms to address feedback
and input regarding areas such as instruction, support services, school
atmosphere, and operational matters, among others. $130,000 Yes

Social Emotional Development
Opportunities

All students will have access to a variety of social and emotional development
programs, activities, and resources (both in physical and virtual settings) to
facilitate diverse avenues for connecting and cooperating with their peers,
educators, Special Education personnel, and the wider community. Students
will have options to participate in experiential learning excursions and camps,
field trips, social- emotional learning curricula, sports, student council
involvement, and student-led events. Will particularly benefit RFMP students by
providing tailored support to address their unique emotional and psychological
needs, fostering a conducive environment for their holistic development and
academic success. $446,647 Yes $134,214.26

School Safety

To enhance school safety and security measures by appointing a dedicated
School Safety Coordinator, who will oversee the development and
implementation of comprehensive safety protocols, emergency response plans,
and proactive initiatives to ensure a secure learning environment for all
students, staff, and visitors. $65,000 No $23,096.04

Metric Goal & Metric
Number Subject Subgroup Baseline Charter Metric Charter

Metric
Expected
Outcome

Action Description Budgeted

Contributing
towards

increasing
services

Mid-Year
Spending

Update

$77,047.42

Implementation Status/Update:

The charter has begun to implement parent involvement and educational partner engagement by offering multiple
opportunities for Educational Partners to engage in the school community, including semesterly Parent Conference days,
back to school night, Open House,  meetings of the Parent Advisory Committee, and a fall educational partner survey.
The fall educational partner survey has concluded and the charter is currently awaiting results. Both the survery and the
parent advisory committee are both great ways for parents to provide feedback in regard to areas such as instruction,
support services, school climate, and operational matters. The charter is on track to meet it's allocations for this action.

Implementation Status/Update:

The charter is implementing its action of providing social emotional development opportunities to students particularly
RFMP studenty by offering a variety of opportunities for students such as sports, field trips, experiential learning,
student council, student groups, and movie nights. In the Fall semester students participated in sports such as
Volleyball, Basketball, and cheerleading, and one day tournaments for golf and bowling. Furthermore, our charter offered
field trips to the animal shelter, American museum of ceramic art, Los Angeles theatre Center, and the Farm at Fairplex.
These initiatives creates multiple pathways for students to connect and collaborate with their peers, educators, special
education staff, and the broader community. Additionally, our Artful Wellness group, led by our Wellness Coordinator
who specializes in special education, offers targeted support to students’ unique emotional and psychological needs.
This program fosters a supportive environment that promotes holistic development and academic success, with
particular benefits for our RFMP students. The charter is on track to meet it's allocations for this action.

Implementation Status/Update:

Our charter is effectively implementing its Comprehensive School Safety Protocols through the appointment of a
dedicated School Safety Coordinator. This qualified coordinator oversees the development and implementation of
emergency response plans and proactive safety initiatives to ensure a secure learning environment. Ongoing training is
provided to maintain compliance with federal, state, and local safety requirements. These efforts support a safe and
secure environment for all students, staff, and visitors across our school sites. The charter is on track to meet it's
allocations for this action.



Targeted Student Support and Learning
Recovery (LREBG)

Develop and implement targeted support programs to address the unique
academic challenges of students below standards, focusing on learning
recovery strategies. $60,000 No $16,590.11

Implementation Status/Update:

The charter is actively implementing targeted student support and learning recovery (LREBG). The charter is utilizing the
LREBG funds for the EmpowerU SEL curriculum and for the platform Goalbook, which is designed to help educators
develop individualized tailored goals for students. The charter will continue to utilize the LREBG grant to provide
students with additional student appointments during events and on Saturdays in the Spring of 2026, supporting ongoing
learning recovery efforts. The charter is on track to meet it's allocations for this action.
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